Dog Trouble Foundation Rescue Charity

Financial Controls Policy

1. Purpose

This policy sets out the financial controls that ensure Dog Trouble Foundation’s
funds and assets are protected, income and expenditure are accurately
recorded, spending is properly authorised, financial risks are minimised, and
the charity complies with legal and regulatory requirements.

This policy applies to all trustees, employees, volunteers and anyone handling
the charity’s finances.

2. Trustee Responsibilities

The Board of Trustees is responsible for the charity’s financial management
and will:

e maintain effective financial controls;

e approve budgets and monitor financial performance;

e oversee financial reporting and compliance;

e manage financial risks;

e ensure appropriate delegation and segregation of duties; and
e review this policy annually.

Day-to-day financial administration may be delegated, but overall
responsibility remains with the trustees.

3. Banking and Cash

e All funds must be held in accounts in the charity’s name.
e Opening or closing bank accounts requires approval by two trustees.



e Online banking access is restricted to authorised individuals.

e Bank reconciliations must be carried out regularly by someone
independent of the original transaction where practical.

e Cash must be counted promptly and banked as soon as possible.

e Charity payment cards may only be used for authorised charity
expenditure, with receipts retained.

4. Income and Donations

e Allincome must be recorded promptly and reconciled with bank records.
e Gift Aid records must be maintained where applicable.
e Restricted funds must only be used for their intended purpose.

e Suspicious or anonymous donations will be subject to appropriate
checks.

5. Authorisation of Expenditure
Spending limits are:

e Up to £1,000 — one authorised trustee or delegated officer.
e £1001-£3,000 — two authorised trustees.
e Over £3,000 — approval by the Board of Trustees.

Two authorisations should be obtained for online payments wherever possible.

6. Expenses

e Only legitimate charity expenses will be reimbursed.

e Claims must be supported by receipts and authorised by someone other
than the claimant.

e Trustees must not approve their own expenses.

7. Purchasing and Contracts

e Larger purchases should normally obtain competitive quotes, with value
for money being the priority.

e Emergency veterinary treatment may be authorised outside normal
limits where necessary to prevent animal suffering but must be reported
to the Board as soon as practicable.

e Significant contracts require Board approval and should be reviewed
periodically.



8. Budgeting and Financial Reporting

The Board will approve an annual budget and monitor financial performance
throughout the year.

Accounting records must be maintained accurately and retained for at least
six years.

9. Assets

The charity will maintain appropriate records of its assets, including donated
equipment where appropriate. Disposal of significant assets requires trustee
approval.

10. Fraud and Conflicts of Interest

e Any suspected fraud or financial irregularity must be reported
immediately and investigated.

e Serious incidents will be reported to the Charity Commission where
required.

e Trustees must declare any conflicts of interest and must not authorise
payments to themselves or participate in related decisions.

11. IT and Financial Security

Appropriate controls will be maintained to protect financial information,
including:

e secure passwords and controlled system access;

e up-to-date security software and software updates;

e regular data backups;

e secure online banking and payment processes; and

e prompt removal of access for anyone leaving the organisation.

Sensitive financial information must not be entered into public Al systems
unless approved and appropriate safeguards are in place.

12. Overseas Payments

Where funds are transferred overseas, the charity will comply with all relevant
legal, banking and regulatory requirements, with approval from two trustees.



13. Annual Review

The Board of Trustees will review this policy annually and update it as required
to reflect changes in legislation, Charity Commission guidance and the
charity’s activities.

14. Version

Version 1.0 — 17 June 2026



